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Initiative 1: "ReTile Bristol" 
 

Strategy: Transforming a wasted material 

Description: A local enterprise in Bristol collects used ceramic tiles from 

demolished buildings and refinishes them for resale to DIY enthusiasts 

and small-scale construction firms. The tiles are cleaned, sorted by color 

and size, and marketed as premium reclaimed products. 

Volume: 50 tons of ceramic tiles repurposed annually 

Linear Impact: Previously, these tiles were sent to landfills, contributing 

to 100+ tons of CO₂ annually due to landfill emissions and new tile 

production. 

Circular Impact: 

• Economic: Created 6 full-time jobs and enabled 20 local artisans 

to source low-cost materials 

• Social: Partnered with local vocational schools to train students in 

material recovery 

• Environmental: Diverted 95% of received tile waste from landfills 

and reduced demand for energy-intensive tile manufacturing
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Initiative 2: "FixCycle Edinburgh" 
 

Strategy: Repairing 

Description: A community bike repair hub in Edinburgh rescues 

damaged bicycles from waste collection points and restores them for 

resale or donation to underserved groups. The initiative includes 

weekend repair workshops and a mobile unit servicing rural area. 

Volume: 1,200 bikes repaired or reused per year 

Linear Impact: Broken bikes were scrapped, with over 40 tons of steel 

and rubber discarded annually, adding to landfill strain and resource loss. 

Circular Impact: 

• Economic: Saved residents over £120,000 annually on new bike 

purchases 

• Social: Provided 150 refurbished bikes to low-income families and 

trained 40 youth in bike repair 

• Environmental: Cut down approximately 60 tons of CO₂ emissions 

annually by reducing new bike production and waste. 
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Initiative 3: "ThreadCycle Manchester" 
 

Strategy: Redistributing 

Description: A charity-led initiative collects unwanted clothing from retail 

returns and community donations, sorts them, and redistributes wearable 

items through pop-up shops and donation drives. Non-wearable textiles 

are sent for fiber recovery. 

Volume: 120 tons of textiles handled annually 

Linear Impact: Fast fashion waste previously contributed to incineration 

or landfill, generating over 300 tons of CO₂ and significant water waste. 

Circular Impact: 

• Economic: Created 12 jobs in logistics and retail; supported 15 

local textile upcyclers 

• Social: Clothed over 4,000 people annually; reduced clothing 

poverty 

• Environmental: Diverted 85% of collected textiles from landfills 
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Initiative 4: "LoopLids Glasgow" 
 

Strategy: Transforming a wasted material 

Description: A start-up recycles used coffee cup lids into durable 

outdoor furniture using injection molding. Collection bins are set up at 

coffee shops across the city. 

Volume: 10 million lids (25 tons of plastic) reused annually 

Linear Impact: Coffee lids were non-recyclable waste, adding to 

microplastic pollution and clogging waste streams. 

Circular Impact: 

• Economic: Supported 2 local manufacturing SMEs and created a 

new product line 

• Social: Partnered with cafés to raise awareness about single-use 

waste 

• Environmental: Prevented thousands of plastic lids from entering 

waterways 
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Initiative 5: "ReFurnish Leeds" 
 

Strategy: Repairing 

Description: Discarded furniture from housing clear-outs is repaired by 

skilled workers and volunteers, then sold at discounted prices or donated 

to those in need. 

Volume: 300 tons of furniture reused annually 

Linear Impact: Usable furniture often incinerated or landfilled, 

contributing to deforestation and CO₂ emissions 

Circular Impact: 

• Economic: Provided affordable furnishings to 800+ households 

• Social: Trained 50 people annually in carpentry and upholstery 

• Environmental: Reduced bulky waste by 90% at local waste 

transfer stations 
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Initiative 6: "Pallet ReBorn Rotterdam" 
 

Strategy: Transforming a wasted material 

Description: Broken transport pallets are collected from logistics centers, 

repaired or reassembled into furniture, planters, and construction 

components. 

Volume: 400 tons of wood repurposed yearly 

Linear Impact: Damaged pallets were burned or dumped, wasting high-

grade wood 

Circular Impact: 

• Economic: Generated revenue through upcycled furniture sales 

• Social: Supported reintegration of former prisoners via carpentry 

jobs 

• Environmental: Sequestered carbon in wood products and reduced 

need for virgin timber 
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Initiative 7: "CycleParts Berlin" 
 

Strategy: Repairing 

Description: A local cooperative salvages usable parts from broken or 

abandoned bikes and sells them as refurbished parts to repair shops and 

individuals. 

Volume: 20,000 parts reused annually 

Linear Impact: Broken bikes were scrapped whole, wasting still-

functional components 

Circular Impact: 

• Economic: Lowered maintenance costs for cyclists by 40% 

• Social: Hosted free repair workshops and school programs 

• Environmental: Cut metal waste and saved 25 tons of CO₂ per 

year
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Initiative 8: "GreenScreen Prague" 
 

Strategy: Redistributing 

Description: Outdated but functional electronic screens and monitors 

from offices are collected, tested, and donated to schools, libraries, and 

charities. 

Volume: 3,000 screens reused per year 

Linear Impact: E-waste incineration released toxic compounds and heavy 

metals into the environment 

Circular Impact 

• Economic: Avoided over €150,000 in procurement costs for public 

institutions 

• Social: Improved digital access for underserved communities 

• Environmental: Prevented 10 tons of e-waste and associated 

emissions 
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Initiative 9: "CorkCollect Porto" 
 

Strategy: Transforming a wasted material 

Description: Used wine corks are collected from restaurants and wineries 

and turned into shoe soles and insulation panels. 

Volume: 15 million corks (30 tons) reused annually 

Linear Impact: Corks were discarded, wasting a renewable resource 

Circular Impact: 

• Economic: Boosted local bio-based product manufacturing 

• Social: Engaged hospitality staff in waste sorting and sustainability 

• Environmental: Extended cork’s lifecycle and reduced demand for 

synthetic materials 
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Initiative 10: "ToolPool Helsinki" 
 

Strategy: Redistributing 

Description: A neighborhood tool library offers access to shared 

equipment, reducing the need for individual ownership of rarely used 

tools. 

Volume: Over 500 tools in circulation, preventing 10 tons of material 

use yearly 

Linear Impact: Tools were often bought, used once, and discarded or left 

unused 

Circular Impact: 

• Economic: Saved members an estimated €80,000 in tool 

purchases 

• Social: Strengthened community ties through shared workshops 

• Environmental: Reduced resource extraction and electronic waste 

 

 


